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eeee Poverty is more than a lack of material wealth. It is rooted in
unequal social and political relationships, both locally and at the global
level. We therefore believe that direct poverty alleviation goes hand in
hand with fighting unequal and unjust power relationships.” Hivos Annual
Report 2012, Pg 12
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MESSAGE FROM ED

Dear friends and partners,

| am honored to share with you a summary of activities that RIC-NET im-
plemented in 2013. We are growing strong and
we hope to do better in 2014.

| take the pleasure to thank our dear staff,
Board members, centres staff, partners and
several

volunteers who have tirelessly offered them-
selves wholeheartedly in order to realise the
results

L illustrated in this report.

We shall focus on building and deepening our
partnershipsin 2014 in order to make a contribution to eradication of pov-
erty and injustice and also strive to ensure that the rights of the poor and
excluded people are protected, promoted and fulfilled. We shall stress
household approach, people centred development and advancing people
centred alternatives, strengthening their voices and civic actions to tack-
le root causes of poverty and building peoples resilience and capacity
to respond to vulnerabilities and actively participate in governance and
wealth creation.

We shall build consensus among citizens and support citizens led cam-
paigns from grassroots to ensure that citizens influence the way their gov-
erned and demand political and social accountability from the leaders.

We look forward to strengthening the organisation further by effective-
ly facilitating the management boards, acquiring a permanent home for
RIC-NET secretariat and building an internal fund for our programmes.

Regards,

M John Silco
Executive Director
RIC-NET
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PROJECTS IN 2013

RIC-NET implemented five projects funded by Donors and ONe
project funded from internal sources.

Connect for change
. (C4C)-Computer for

S t teach d

HIVOS-RICNET leaming English i schools(CFSU)-

1005338 Rwenzori region. RWECO

Development
Initiatives (DI)-

HIVOS-RWECO Development
1002681 research and
training(DRT)-
RIC-NET
Enhancing civic competence to EU-Hivos-CEWIT f;g;zlizlsocal

strengthen social accountability

in Uganda 1004399
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1 O 506 IEC materials on social accountability/ civic engagement

continuously displayed information to thousand of youths,

. . . . .

69 864 O O @ @ O O CPFs, monitors, elected leaders and general public
b

unique visitors

accessed infor- [ j [ j [ j D [ j [ j people shared their concerns on service delivery 1 8 9 794

mation on blogs through discussion groups

people used the services at the es-

tablished 7 District e-society centres m 3 O 0 O

copies of Quarterly Newsletters

73 ) 68 2 accessed information from the .

2 5 District websites and e-libraries copies of annual report and 100 copies of the so-
‘ ‘ cial accountability video magazine gave permanent
. 9 Short videos amplified citizens’ voices on service delivery

accounts of CSOs and citizens’ actions on social
Q participated in information sharing pro- issues and shared their testimonies on the state of services

accountability
cesses through symposiums and sensi- in their home area through YouTube
tization workshops;

1 4 ’ 9 1 9 citizens responded to the 5 3 8 viewers and National TV station

opinion questions on the ‘ ‘ (UBC) for the leaders to take key
radios through trac fm; notice/ action. http://www.you-

@ @ @
. . . tube.com/user/ricnet2005
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SUMMARY OF OUR RESULTS

Enhanced Civic engagement and Feedback on service delivery
status improved among the political leaders, CSO and citizens.
Over 73,682 accessed information from the 25 District websites
and e-libraries; 2,372 participated in information sharing process-
es through symposiums and sensitization workshops.

Increased access the information through information centres,
e-society resource centres, CPF, plant clinic has led to informed
citizens’ participation in governance and creation of wealth. http://
www.youtube.com/watch?v=a0ZVNz1X5Q4

Skilled youth able to attract employment opportunities or start in-
come generating enterprises. We have trained a total of 327 youth
in computer literacy, entrepreneurship and vocational skills.

Timely Citizens feedback mechanism with the elected leaders
leading to quick action on service delivery anomalies. Radio pro-
grammes, discussion groups, community neighbor assemblies
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and sms based tracfm platform has enabled effective citizens en-
gagement with their elected leaders without a putting themselves
in compromising situation. Over 14,919 citizens gave their opin-
ion through tracfm to leaders on radio program and 18,794 peo-
ple shared their concerns on service delivery through discussion
groups.

Better information sharing and reduced costs because of using
the e-society facilities by the District local government staff at-
tained better ICT skills and increased access or use of internet,
secretarial services from e-society centres leading to reduced
operational costs, quick response to citizens and administration
issues and better service the delivery. http://www.youtube.com/
watch?v=y2wqgLKvtShY

Established and equipped 15 information and e-society centres
that enable the citizens, youth and Civil society members to use
internet, access resource books /materials, attain computer liter-
acy and ICT skills.

Farmers have control Cassava mosaic, Banana Wilt, Pineapple
Wilt, on the farm using the information accessed through resource
centres, video, posters, radio programmes, roundtable meetings
and ‘plant clinic’. The plant clinic has filled that gap left by the lack
of Sub County Agricultural extension officers.

The students, school dropouts especially girls have attain comput-
er literacy skills that have enabled them to get employed or start
small secretarial bureau in their towns.

Over 2337 students from the 6 secondary schools and two teach-
ers colleges that benefitted from our ICT enabled English learning
process project have demonstrated improvement in the use of the
four skills on English language. This will not only after their perfor-
mance in exams but their use of English in their life. Http://[soma-
schools.blogspot.com
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RIC-NET have built partnership and offered ICT training, docu-
menting services to 57 CBOs/ NGOs, local government and edu-
cational institutions to that support the youth and especially girls
in and out of schools.

http://www.observer.ug/index.php?option=com_con-
tent&view=article& id=21511:850-schools-connected-to-the-in-
ternet&catid=85:education&ltem id=106 http://www.observer.
ug/index.php?option=com_content&view=article&id=2148 7:lo-
cal-govts-need-more-money-for-computers&catid=53:interview-
&ltemid=67
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OUR APPROACH

The Network cherishes a holistic approach to development that rec-
ognizes the provision of information as an essential element to the
transformation of rural community productivity and sustainable de-
velopment in social, political and economic spheres.

We emphasis participatory approaches that involves the participa-
tion of local communities in identifying their information needs, par-
ticipating in designing strategies (that use ICT) to meet their needs
and monitor the process. RIC-NET implements through a Network
rural 50 information centres and points, 20 Community Information
Facilitators, 15 “Plant Doctors”, 7 District E-society resource Cen-
tres and 567 CSO CBOs.

BENEFICIARIES
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The beneficiaries of our programmes are based on our focus to fight
poverty right from a house hold.

Our primary beneficiaries are the poor and vulnerable persons with
potential to move out of poverty; rural farmers, the youth, women
and Children, socially excluded persons, and persons with disabili-
ties at households and community levels.

Secondary beneficiaries are structures, groups and institutions
that have or can influence decision, respect of rights, resource al-
location that alleviate poverty; local CBO/NGOs, local Government
structures, Private Sector, opinion leaders(religious, cultural and po-
litical), and general citizenry through mass actions.

PROGRAMME AREAS

1. Community Empowerment and Youth (CEY); unlocking people po-
tentials by offering a range of skills development services or tai-
lor-made training and apprenticeship opportunities for the youth
and women. Other interventions under this thematic area are
geared towards improving livelihood at households through Agri-
culture, preventive and reproductive health, and support to entre-
preneurship.

2. Knowledge sharing and Advocacy (KSA); Building an information
society by facilitating access to reliable, timely and relevant infor-
mation, knowledge and skills in the field of Agriculture, Education,
Health, Human Rights and Governance for sustainable food secu-
rity and health people active at civic engagement. Use of informa-
tion for poverty eradication at individual and community levels.

3. Technology for Social Accountability and Development (TSAD);
collaboration efforts in designing and deployment of different
platforms that allows citizens to engage with their leaders with-
out putting themselves at risk and building capacity of both CSOs
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and civil servants to use ICT for development. Amplifying citizens’
voice on social accountability and service delivery.

4. Social inclusion, Rights and livelihood (SIR); voicing the Silent
voices of the social excluded persons to assert, demand and real-
ize their human rights. Sensitizing the community to tolerate and
defend the minorities’ rights and Dignity. Build their capacities to
generate wealth and reduce their poverty exacerbated vulnerabil-

ity

RIC-NET ANNUAL REPORT 2013




WE WILL ALWAYS BE.......

Deepening Partnerships...

We promote Grassroots and regional link-
ages. Link our work with people, groups
and networks in order to amplify the voic-
es of poor and increase the pressure for
change. Collaborate with media, CSO, pri-
vate sector and government agencies to
share knowledge, influence others and
build capacity to ensure the vulnerable
rights and better services are met.

We are uniquely rooted in communities. Use the
[ ] [ J household as a building block and entry point in
citizens’ empowerment, participation, access to
basic services and unlocking production capabil-
ities. We support initiatives that empower the peo-
ple to continuously create wealth and demonstrate
strong changes in people’s lives at households.

Voicing the silence...

We advocate and campaign for better practices
= and policies to fulfill the rights and entitlements
of the social excluded and vulnerable youth,
women and children; access to better services
particularly those margnilised and living in pov-
erty. Strengthen access and use of information
for civic competence and participation in gov-

Focus on the vulnerable and socially

excluded....

women, youth and children form a majority popu-
lation and any effort for change must involve them
if its to be sustained. We mobilise and support
them in building civic awareness and actions to
shape a more democratic, equitable and sustain-

ernance. able world.
Use Participatory Methodologies.... myspace ‘]n;,iq%mm g;\rt‘i\floerﬁ;ng ICT & Media
Empower, enable grassroots people and .
theﬁ- Organisationsg with inforrr:mat::m and n twittery We combine traditional media with the new form
skills to engage and eliminate poverty. We Linked[l] ©f ICT. Promote building an information society
carry out open space/ roundtable meet- Y - without exclusion. Using open data, ICT and Me-
0L/l BE“HW dia to amplify people’s agenda, empower them

ings,Neighbouhood Assemblies, Action
research, development of alternative mod-
el to poverty eradication and justice, and
document evidence to support our policy
advocacy and campaign work.

to tell their own story, engage with their leaders
on governance and Democratization aspects,
and influence decision making, service delivery
and justice to eradicate poverty.
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PERFORMANCE PER THEMATIC

AREA IN 2(

ICT is deeply intertwined with almost every aspect of economic and
social activities, and it continues to hold the promise of tremendous
innovation and growth opportunities going forward if the right ena-
bling conditions are put in place.

communiTy EMPOWERMENT AND YOUTH (CEY)

The Rwenzori region has an estimated population of 2.5 million in
2010; the estimates for the Districts affected most by conflicts
are: Kasese 650,000, Ntoroko 79, 900 and 217,500 Bundibugyo.
http://en.wikipedia.org/wiki/Kasese_District http://ug.geoview.info/
ntoroko_district,8030683 http://en.wikipedia.org/wiki/Bundibugyo_
District

The young people (aged 10 to 24) make up approximately 33% of the
population in Uganda. As per 1991 census approximates 1.2 million
Orphans, 11.3% of the population of children. The current estimates
are 2.3 million or 19% of Ugandan children. http://www.ids.ac.uk/
files/ UgandaCh3.pdf Estimated 17 million in 2009 out of total Child
population or 65% are vulnerable
due to poverty, insecurity, diseases
and conflicts. “Adolescents
Some inhabitants of the region are{ who get pregnant are seen as
margnilised ethnic tribes: the Bat- “Qutcasts, which in many cases,
wa, Bayabindi and Basongora. The CCEEU L S
Areaisremote andinhospitable with The girl gets displaced; she
. A is isolated at home, at school
mountainous terrain, impenetrable and from her spouse”.
rainforest and flood plains that are
highly vulnerable to severe and per-
sistent poverty. http://www.youtube.com/watch?v=CesNYVs3Ipo
The region has a high population growth rate and big numbers of
Orphans, IDP and Refugees because of ADF rebel insurgency since
1996, high HIV/AIDs prevalence and poor service delivery. http://
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www.youtube.com/watch?v=D7EVmJaVmTM

The communities have a high male dominated culture. Differential
socialization of Girls and boys imply that Girls grow up with little abil-
ity to negotiate or bargain their rights within marriage, the household
and the community.

Most youths are still vulnerable due to several factors:

* Despite Uganda’s push towards MDG number 2, “Universal Prima-
ry Education”, about three in ten girls and boys aged 6-9 years
have never attended school. http://savethechildren.ug/publica-
tions/brief-write-ups

* About 80% of the cases of child abuse reported by media and an-
nual crime report from the Uganda Police are of sexual assault by
nature i.e. mostly defilement .

* 1.76 million Children are engaged in child labour with majority be-
ing the orphans and school drop-out.

* Early marriages, early unwanted pregnancies; unsafe abortions,
STDs, HIV/AIDS and low contraceptive use are common with the
youth.

* The rate of contracting AIDS is six times higher among Girls (15-
19 years) than their male counterparts. http://savethechildren.ug/
publications/brief-write-ups

e Children with physical and mental impairments marginalization
and discrimination impacts on their performance at schools. http://
www.youtube.com/watch?v=979yNa4D8No

RIC-NET’s intervention has been to nurture youth’s skills and trans-
form them into practical citizens who can exploit the available op-
portunities and resources to improve their livelihoods and become
job creators. RIC-NET embarked youth apprenticeship, mentoring
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and training in entrepreneurship, leadership, life skills and practical advocacy for increased resource allocation in this sector. http://

skills that enables them to acquire the right attitude, skills and com- www.youtube.com/watch?v=979yNa4D8No
petencies that match market demands leading to youth employabili- « We offered and arranged apprenticeship or internship opportuni-
ty and employment opportunities. ties for 32 university students. Most of our beneficiaries are or-
phans or from hard to reach areas or from margnilised communities
* Using the e-society centres in the seven Districts of the Rwenzori or single mothers or formerly living in IDPs/ refugee camps. http://
region, RIC-NET trained 725 youths in ICT and entrepreneurship ric-netnews.blogspot.com/2013/07/internship-placement-oppor-
skills. tunity-to.html
: i =

All these intervention has led to the targeted youth to gain skills which
they have used to start they own business or get employed and start
getting income to change their livelihood.

* We supported 18 Teachers and 1,260 students in four Secondary
(St. Charles Vocational, St. Theresa Girls school, Kilembe Sec-
ondary) and Bwera Primary Teachers’ College with opportunities
to learn English language using ICT enabled methodology. http://
www.youtube.com/watch?v=rigi2htwjQQ We supported these
schools with a two sets of computers, laptop, generator, projector
and a sound system.

 We have documented the plight of girl child and disabled persons
in the education institutions on social media and print media as
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KNOWLEDGE SHARING AND ADVOCACY (KSA) <

Concerted efforts were put on working with partners to realise great-
er impact and ensure sustainability of projects by signing an addi-
tional 14 MOUs with District Local Governments (a total of 28 MOUs
so far signed with Districts) and 13 MOUs with local NGOs and insti-
tutions and 2 MOUs with NGOs in Kenya and Tanzania.

E-SOCIETY CENTRES

RIC-NET completed the setting up of 3 additional e-society centres
for the Districts of Ntoroko, Kyegegwa and Kyenjojo in 2013. Each
Centre is equipped with 5 desktop computers, a photocopier/scan-
ner/printer, furniture, a computer blower, one power stabilizer, a
functional LAN and power extension cables.

The current 7 e-society centres in the region have so far been used
by 12,733 persons for training, internet access, research, and sec-
retarial services.

http://ric-netnews.blogspot.com/2013/02/kamwenge-e-soci-

ety-center-has-prooved_21.html http://ric-netnews.blogspot.
com/2013/03/journalists-and-rural-monitors-in.html
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i E-societv users Per District
Ntoroko ﬁ 7133

tyenicio N 547
Kyegepwa i 415
Kamwenge N 352
Bundibugyo I 1262
Kahirola _ 1,129
R P —— R

1,000 2,000 3,000 4,000 5,000 6,000

E-Societ_y users by gender 2013

3000 | 481399

2,500

2,000

1,500

1,000
500

B Males WFemale
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District officials and CSOs have given testimonies of how the e-so-

ciety centre services and
trainings have built their
capacity and enabled
them to save or moblise
more resources, share in-
formation timely and get
feedback from the com-
munity through different
platforms e.g. d-groups
and social media.

http://youtu.be/wR8E-
j0aouGg http://www.you-
tube.com/watch?v=ICw-

ty-five-

“Lots

of thanks to
RIC-NET/RWECO for its sup- port
and partnership which has helped improve
the IT skills for the staff and created a
linkage with the stakeholders, it has
helped the staff make timely re-
ports.” Mr. Ashaba CAO Ntoroko

District

OGM1Phrc

DISTRICT WEBSITES AND
E-UBRARIES

RIC-NET designed, de-

ployed and hosted 25 e-li-
braries and 25 District

websites http://ric-netnews.
blogspot.com/2013/08/twen-
websites-and-e-libraries.html that
have so far been visited by 73,682 unique persons for
different information. These web portals have ena-
bled local government officials to share with citizens

‘ different government documents. The CSOs and CPFs
have used the information to prepare presentations at neigh-

borhood assemblies and mobilise the citizens to hold their
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leaders accountable. Cfr http://elibrary.kyenjojo.go.ug Mr. Katuramu
Abel, District bio-statistician- Kamwenge District wrote after train-
ing in e-library updating,

“This Is now good; | can nhow access reports
from all departments. Thanks RIC-NET for
developing for us this system”.

BULWK SmMS$ PLATFORM

The sms are intended to mobilize the community for social actions,
act as alerts and reminders to a specific activity. 10,332 sms were
sent in both English, Lhukonzo and Rutooro, to mobilize and remind
citizens of several key issues in the governance cycle (planning
meeting, council meeting) or CSO activity (neighborhood assembly)
or alert them to take action such as universal children immunization
days (Child days Plus), remind them of key radio programmes, mobi-
lizing for support for victims of floods in Kasese, disease prevention
alert for cholera and alerts to parents to take their children back to
schools.

The sms have enabled several citizens to get informed on what is
current and take appropriate actions. Several persons who have
participated in radio programmes have sent a sms alert compared
to when we do not remind them. http://www.tracfm.org/p/view/648/
and http://www.tracfm.org/p/view/680/ . People are used to the pro-
grammes and listen to radios and participate through trac fm or tele-
phone calls to the studio.

NEWSLETTER AND IEC MATERIALS

3,000 newsletters produced 1000 annual report popular version,
and 100 copies of video magazine. http://ric-netnews.blogspot.
com/2013/08/the-power-of-information-sharing.html
http://ric-netnews.blogspot.com/2013/09/promoting-farmers-entre-
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prenurship-in.html
http://ric-netnews.blogspot.com/2013/08/ric-net-showcases-in-re-
gional-farmers.html Over 15,000 persons have accessed the news-
letters and videos (both offline and online). http://Iricnet.co.ug/?page_
id=3958).

Newsletters were shared through RWECO members 80 CPF and affil-
iated CBOs, 7 e-society centres, 45 information centres, 4 communi-
ty/ public and 74 schools , 28 District headquarters offices, 3 region-
al CSO symposiums (Fort portal, Mbale and Kampala). Produced and
disseminated 10, 506 IEC materials; 2,500 stickers on District online
platforms and 1,000 on RIC-NET, 1,000 RIC-NET calendars, 5,000
quarterly newsletters, 1,000 project brochures), 2 project banners
and 4 pull up stands. These IEC and Newsletters have been a source
for sharing key issues and feedback from the community to the elect-
ed leaders and wide public. This has enabled citizens to trust that
their issues are appropriately presented to responsible stake hold-
ers.

Over 201,208 people have been reached by various online line plat-
forms the blogs: http://ric-netnews.blogspot.com http://rwecovoice.
blogspot.com http://somaschools.blogspot.com YouTube: http://
www.youtube.com/user/ricnet2005 D-groups : https://dgroups.iicd/
kasese

RADIO PROGRAMMES

RIC-NET held 11 radio programmes and 140 radio sport mentions on
Kasese Guide, Life FM and Beta FM. Also trained 19 (13 male and 6
Female) staff of three fm radio station, District information officers
and RWECO programmes officer trained in use of Trac FM and mod-
eration of the interactive radio programmes that gives citizens an
opportunity to engage with the leaders over radio.
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ROUND TARBLE AND NEIGHBORHOOD ASSEMBLY MEETINGS

We Conducted 14 sensitizations and feedback meeting (two per Dis-
trict) in Rwenzori region. http:/Iric-netnews.blogspot.com/2013/04/
how-relevant-is-access-to-information.htmi

RIC-NET participated in 22 neighborhood assemblies meeting with
average of 50-60 old persons organized by its partners under RWECO
http://ric-netnews.blogspot.com/2013/10/kyegegwa-district-to-own-

trac Fm radio responses

16000

13901
14000 |
12000
10000 -
2000 -
G000
4000 -

2000 - 1018

Responsese unknown

Responsese Known

first.html http://ric-netnews.blogspot.com/2013/04/civil-society-or-
ganisations-in-rwenzori.html. These were avenues to disseminate
information on governance and other programmes to the citizens.

TECHNOLOGY FOR SOCIAL ACCOUNTABIUTY AND
DEVELOPMENT (TSAD)

CITIZENS® USING ICT TOOLS IN REPORTING ON SERVICE DEUVERY
RIC-NET deployed trac fm software on three radios; Life fm, Voice
of Kamwenge and Kasese Guide Radio FM. The platforms enabled
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citizens to report on issues of service delivery as discussed by their
leaders on radio. In 2013 14,919, citizens have been able to send
their opinions to the several radios using track FM. http://www.tracfm.
org/plview/339 http:/lwww.tracfm.org/p/view/648 http://www.tracfm.
org/plview/471 http:/Iwww.tracfm.org/p/view/435

CSO have used the statistical figure received to hold the leaders ac-

countable. A case in point was the citizens’ demand to be allowed to

contribute to funds for welfare of pupils and teachers which the pol-

iticians had resisted for long because of their political ambitions of

providing free education at primary levels. http://ric-netnews.blog-

spot.com/2013/04/civil-society-organisations-in-rwenzori.html ,86%

of the 726 parents , responded to radio

“TRAC programmes agreed to pay money

FM has eased my for pupil’s lunch amidst the politi-

Yv‘.)rk sl 'ng O cians’ objection of levying such
opinion on human rights related

issues from the public and increased a.fee. http:l/www.tracfm.org/pl

participation of the publicinthe ra-  vView/311. RIC-NET trained Ra-

dio programs. | send my ques- dio and CSO staff on the use

tion three days of Trac Fm, 19 Participants (13

M, 6 F) attended the training, held at

St. Joseph’s INN Virika in Fort portal town.

http://ric-netnews.blogspot.com/2012/11/ric-net-partners-intro-

duced-to-another.html.

D-GROUPS AND SOCIAL MEDIA

RIC-NET deployed seven discussion groups for each of the Districts
in Rwenzori region and one d-groups for the national consortium of
CSO. citizensvoice.hivos@dgruops.com https://dgroups.org/hi-
vos/kyenjojo https://dgroups.org/hivos/ntoroko https://dgroups.
org/hivos/kyegegwa https://dgroups.org/hivos/kamwenge https://
dgroups.org/hivos/kabarole https://dgroups.org/hivos/bundibugyo
https://dgroups.iicd/kasese
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These specialized d-groups have a total membership of so far 34
and 53 discussions; while the open face book based discussion
groups have membership of 18,794 people.

The discussion groups generated issues that have been picked by
the elected leaders at different government levels for action.

CSOs and District Local Governements have been signed up to sev-
eral social media such as blogs, face book, Twitter and Google++.
These media have enabled the elected leaders to give feedback to
the citizens on several issues.

Some Districts and government institutions have made face book
discussion groups that discus
issues that concern their own
area, e.g. https://www.facebook.
com/groups/432607300124016.
Kasese municipal Mayor always
updates residents on issues
concerning the town leading to
residents ably voicing their con-
cerns on service delivery on face

book.

We have received 69,864 unique visitors in 2013 from the several
blogs that have been initiated by RIC-NET. http://kasesenews.blog-
spot.com http://rwecovoice.blogspot.com http://ric-nethews.blog-
spot.com http://kabarolenews.blogspot.com http://somaschools.
blogspot.com

Some of the social media accounts deployed have been widely mar-
keted and followed by District elected leaders, Members of Parlia-
ment and Ministers. This enables the citizens who use them to share
information directly with the elected and top government leaders.
Cfr. Annex 4, (last person on the print screen page).
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District officials and CSOs have given testimonies of how the e-soci-
ety centre services and trainings have built their capacity and ena-
bled them to use the social media such as Skype in the sharing of in-
formation and d-groups to respond to community issues as testified
in our recent video documentary. http://lyoutu.be/wR8Ej0aouGg

PRODUCTION OF VIDEO ON SERVICE DEUVERY ISSUES

Nine (9) Short videos amplifying citizens’ voices on service delivery
were produced and shared with CSOs on DVDs and with the public
on YouTube while three of them were aired on the National TV station
(UBC). The most attractive cases were the health situation in Buhin-
ga hospital.
http:l/www.y?u_t_ube.

i b, L

com/watch?v=D7EVmJaVmTM http://www.you-
i ¢ Jha . -H o I;:,- - & ’ . 2
" 3F LB e <Y g { : .':. I.

tube.com/watch?v=RCYMYIF9F60 which led to the intervention of the
local District leaders and Area MP, the plights of Children in schools
without lunch http://lwww.youtube.com/watch?v=v2Jl1nAriBw which
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led to several CSO coming together to sensitize parents and schoo
administrators on lunch issues and hold District key stake holders
dialogue; and the voices of students on human rights(rights of the
disabled people) and corruption. On average, most of these videos
have been watched on YouTube by 538 people, and we hope that sev-
eral thousand viewed them when they were screened on the National
TV.

http://www.youtube.com/watch?v=5vyN75Jsz6M http://www.you-
tube.com/watch?v=979yNa4D8No

OPERATIONALUSE SOCIAL ACCOUNTABIUTY PLATFORM

RIC-NET completed mobilization the CSOs and signed with them
MOUs with local Government in Rwenzori region on use of Huduma
www.citizensvoice.ug when it’s ready for deployment. This will be an
additional platform for citizens to use for feedback on service deliv-
ery.

RIC-NET Social inclusion and sustainable livelihoods programme en-
SOCIAL INCWSION. RIGIHTS AND UVEUHOOD (SIR): <

compasses aspects of poverty as a key factor leading to vulnera-
bility of individuals or groups in their effort to demand and realize
human rights.

We focus on building the capacities of socially excluded persons
based on gender (women and girls) and sexual orientation. RIC-NET
trains the socially excluded person in order to empower them to en-
gage demanding for their rights and enterprises to attain better so-
cial and judicial services and fight poverty among them. This reduc-
es their vulnerabilities to community injustices.

RIC-NET carried out 4 training attended by 60 women leaders on
leadership, psycho social support, entrepreneurship and reproduc-
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tive health. In addition, we conducted radio programmes to provide
information and moblise the socially excluded people- in particular
women and girls — to demand for respect of their rights, take part in
decision-making processes and influence public policies.

We developed a working partnership with Queer youth Uganda and
other organisation to amplify the voices of the socially excluded per-
sons.

Hillary Clinton U.S. Secretary of State once said, “Those who advo-
cate for expanding the circle of human rights were and are on the
right side of history, and history honors them. Those who tried to
constrict human rights were wrong, and history reflects that as well”.

PLANT CLUNICS
We provided timely accessto agriculture relatedinformationonbetter
seeds and inputs, pests & Diseases control and climate change adap-
tation for sustainable production and food security through farmers
plant clinic. We linked supported agribusiness growth, access to mar-
kets for increased household income; and participated in advocating
for Land rights, women'’s sexual reproductive health rights, conflict
prevention and peace building, combating gender based violence
to reduce women
and girls vulnera-
bility.
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Summary of cases reported to the Plant Clinic as per crop

Major problem Number of Number of farmers
cases re- Male Female
ported

4 Bacteria and pests leads to Leaf 367 169 198
spots, holes in branches, drying of

leaves,browm patches

Maize stock,trige weed problem, 526 185 341

g stunted growth, yellowing
iy Stunted growth and yellowing 501 124 377
Rush, premature dropping 76 67 09
# Yellowing and drying of the fruits be- |85 61 24
fore the ripe period, black spots,
n Attack by warms and stunted growth |67 23 44
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Major problem

Premature fruits, pests attack

Number

of cases
reported

Number of farmers

Male

Female

Stunted growth, yellowing of 190 124 66
leaves
'| BBX leads to yellowing 446 201 245
2 44| Stunted growth, yellowing 216 50 166
Pests attack on the plants, leaf 42 12 30
yellowing
W[ Attack by warms 10 01 09
Cassava mosaic, yellowing 344 42 302
= a"__'__h,..* % Bacterial wilt leading to yellowing (101 57 44
“Lra - and fruits falling down, rush
. Wilting of the leaves from the top. |33 23 10

Total number of cases
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http://www.blogger.com/blogger.g?-
blogiD=4314390908347382146#editor/target=post;pos-

tID=7852221275366802961;onPublishedMenu=all-
posts;onClosedMenu=allposts;postNum=50;src=postname

TRAINING AND RESEARCH:

5 trainings had been attended by some of the Plant Doctors, 4 males
and 4 females attended. These had been organized by MAAIF, Mak-
erere University and CABI. Training were in Module 1& 2 held in fort
portal, operations of Plant clinics, Special training On Coffee and
Bananas held at Kabanyoro training Institute, special training on ce-
reals held at Kabanyoro training institute.
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Training In M&E of plant clinic activities held in Kampala organized by
CABIl. Thiswasattended by 2 RIC-NET staff, 1 Male and 1 Female. http://
www.blogger.com/blogger.g?blogiD=4314390908347382146#ed-
itor/target=post;postiID=2147385817193168516;o0nPublished-
Menu=allposts;onClosedMenu=allposts;postNum=25;src=postname
Internal training for the plant Doctors was conducted on documen-
tation held at RIC-NET office Boardroom for all the plant. This was
meant to improve the recording and documentation of Plant clinic
activities at local level.

Results from the Trainings:

* Improved plant Doctors ability to run the weekly market plant clin-
ics.

 Documentation process has greatly improved.

* Capacity of Plant Doctors has improved. Plant Doctors can easily
understand the signs and symptoms of diseased plants and share
easily with the farmers.

CABI too conducted a research on the operation of Plant clin-
ic in the Uganda. Two (2) plant clinics were selected from Kas-
ese i.e. Kisinga and Kiburara run by RIC-NET and Kinyamaseke
run by local government.3 plant doctors were involved in this re-
search 1 female and 2 males. Researchers were sourced by CABI
and were reporting to CABI directly. Results of this research shall
be shared by Self help Africa (SHA) and later date. http://www.
blogger.com/blogger.g?bloglD=4314390908347382146#editor/tar-
get=post;postID=8875189708848184109;o0nPublishedMenu=all-
posts;onClosedMenu=allposts;postNum=12;src=postname
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EXHIBITIONS AND MARKET EVENT FUNCTIONS

Our plant Doctors participated in the Market place event held at
Kagote SDA fort portal town,1 male and 1 Female.178 farmers[93
females and 85 males] attend to the RIC-NET plant clinic stole
to access information on better methods of farming. http://www.
blogger.com/blogger.g?blogiD=4314390908347382146#editor/tar-
get=post;postiD=6426085974555851660;o0nPublishedMenu=all-
posts;onClosedMenu=allposts;postNum=24;src=postname

This has resulted in:

1. Reduction of cases of Plant Pests and Diseases especially on the
major food crops in the region like cassava, maize, bananas and
beans.

2. Farmers have learnt the importance of safe storage; this has im-
proved food security at household level.

3. More awareness on the major pests and diseases among the farm-
ers has been created even to those who have never attended the
plant clinic for they get the information from fellow farmers.

4. Two more plant clinics have been opened this year, one at Kin-
yamaseke and another at Kiburara to reduce the distance the
farmers walk to visit the plant Doctors.

5. The Number of farmers visiting clinics has increased by 37% from
last year figures.

6. Awakened the Local government staff working with farmers espe-
cially NAADS and CDOs by improving their services to the commu-
nity as the farmers have kept comparing plant Doctors with other
extension staffs at Sub County and other levels.
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IMPACT TO COMMUNITY

Enhanced Civic engagement and Feedback on service delivery,
status improved among the political leaders, CSO and citizens.
Over 73,682 users accessed information from the 25 District web-
sites and e-libraries; 2,372 community members participated in
information sharing processes through symposiums and sensiti-
zation workshops.

Increased access to information through information centres,
e-society resource centres, CPFs, plant clinics has led to informed
citizens’ participation in governance and creation of wealth. http://
www.youtube.com/watch?v=a0ZVNz1X5Q4

Skilled youth able to attract employment opportunities or start in-
come generating enterprises. We have trained a total of 327 youth
in computer literacy, entrepreneurship and vocational skills.
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Timely Citizens feedback mechanism with the elected leaders
leading to quick action on service delivery anomalies. Radio pro-
grammes, discussion groups, community neighbor assemblies
and sms based tracfm platform has enabled effective citizens en-
gagement with their elected leaders without a putting themselves
in compromising situation. Over 14,919 citizens gave their opin-
ion through tracfm to leaders on radio program and 18,794 peo-
ple shared their concerns on service delivery through discussion
groups.

Better information sharing and reduced costs because of using
the e-society facilities, the District local government staff have at-
tained better ICT skills and increased access or use of internet,
secretarial services from e-society centres leading to reduced
operational costs, quick response to citizens and administra-
tion issues and better service delivery. http://www.youtube.com/
watch?v=y2wqgLKvtShY

Established and equipped 15 information and e-society centres
that enable the citizens, youth and Civil society members to use
internet, access resource books /materials, attain computer liter-
acy and ICT skills.

Farmers have controlled Cassava mosaic, Banana Bacteria Wilt,
Pineapple Wilt, onthe farm using the information accessed through
resource centres, video, posters, radio programmes, roundtable
meetings and ‘plant clinic’. The plant clinic has filled that gap left
by the lack of Sub County Agricultural extension officers.

The students, school dropouts especially girls have attain comput-
er literacy skills that have enabled them to get employed or start
small secretarial bureau in their towns.

Over 2337 students from the 6 secondary schools and two teach-
ers colleges that benefitted from our ICT enabled English learn-
ing process project have demonstrated improvement in the use of
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the four skills on English language. This will not only improve their
performance in exams but their use of English in their life. Http://
somaschools.blogspot.com

RIC-NET has built partnership and offered ICT training, documen-
tation services to 57 CBOs/ NGOs, local government and educa-
tional institutions that support the youth and especially girls in and
out of schools.

http://www.observer.ug/index.php?option=com_con-
tent&view=article& id=21511:850-schools-connected-to-the-in-
ternet&catid=85:education&ltem id=106 http://www.observer.
ug/index.php?option=com_content&view=article&id=2148 7:lo-
cal-govts-need-more-money-for-computers&catid=53:interview-
&ltemid=67
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LESSON LEARNED

As the E-society project expands, several services and stakehold-
ers should be included e.g. Uganda Communication Commission
(UCC), Telecom Companies, business enterprises and other NGOs.

The sustainability of the website and e-libraries depends on how
they contribute to the work of District civil servants and politician’s
agenda/ commitment. The capacities of the District staff in man-
aging this platform ensure their continuous existence and use.

Local government have little influence in increasing funds for dif-
ferent budget lines targeting service delivery, so purposefully ad-
vocacy should be geared to the line Ministries, Ministry of planning
and Finance and the Parliament Budget Committee early enough
before the budgeting process of the year is started.

More focus should be done in activity implementation plans on how
different persons with disability will be involved. A case in point
was the poems and easy competition done in schools where vi-
sion- impaired children decided to recite their poems than writing
them. http://www.youtube.com/watch?v=979yNa4D8No

A deliberate partnership and direct participation of media com-
panies in projects planning and implementation should be encour-
aged. Media such as radio still moblise better the citizens for civic
causes than other channels.

Building citizens’ Civic competence requires efforts and partici-
pation in their economic empowerment activities. This brings per-
son to person and community bonding that is vital for building a
social movement to demand for better service delivery.

RIC-NET should continue being a learning organization, build ali-
ases and support her permanent staffs to sharpen their knowl-
edge and skills in order to deliver quality services and products.
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Endemic corruption, abuse of power, ineffective public institu-
tions, limited civic participation and inadequacies in the legal and
policy frameworks increase vulnerabilities for people struggling to
get out of poverty.

The contribution of ICT to growth is still hampered by cultural re-
luctance to embrace change, and the unavailability of ICT infra-
structures in rural areas. Many indigenous peoples lack access
to the Internet or do not have the expertise to use ICTs to access
global knowledge or to create their own content and resources.

The social accountability platform (Huduma) is not fully deployed
because of delays from the software developer in releasing the
platform to RIC-NET.

Kyegegwa and Ntoroko Districts offices location was not favora-
ble for internet connectivity most of the time. This limits District
staff use of some online platforms.

Some of the centres such as Kabarole Information centre (KIC)
and Village Connect Centres with affiliated CBOs closed shop due
to failure to sustain the centres. Other centres were hit by natu-
ral disasters which hindered their operation for some time. http://
ric-netnews.blogspot.com/2013/06/bundibugyo-e-society-re-
source-centre-to_25.html

Planned Radio programmes for the second semester where not
implemented due to funding constraints in the RWECO consorti-
um.

Most neighborhood assembly issues were not formally written as
petition ready for publication and citizen’s moblised to ensure the
issues are resolved. Issues were presented as mere complaints
rose by the citizens to the political leaders.

Inadequate facilitation to support weekly plant clinics, refresher
training, reference materials to aid the entire activity and plant
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clinic Kits to help the plant Doctors operate fully.

The legal and political environment that doesn’t support the efforts
towards empowerment of socially excluded persons. The anti ho-
mosexuality Act and the anti pornography Act infringe respect of
human rights for all persons.
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SUSTAINABILITY STRATEGIES FINANCIAL STATUS

* Develop capacity to mobilise resources in-country to a tune of at
least 156% of total income.

* Improve policy, programmatic and financial management across

RIC-NET Centres and partners to improve efficiency and effec-
tiveness

VEAR
RWLNEOR INEORAMATION CENTRES TLT-WioRK FINANCIAL STATERENTS FOR THE
FHOLD 31" DECEMBER 2013

5.0 STATUMENT OF FIMNANCIAL POSITION

The notes on pages 16 to 30 ferm an integral part of these financiel SEREmRS

* To retain a skilled and motivated workforce that effectively and ef-

. . ) . N r - [ 3013 [2012 |22
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o . o o o o . =58 4% L o | B =
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q q q q ong | O BT | 4%, Lk
umentation processes in programme implementation and facilitat- | TOTAL ABSETS - et '
ing community based communication approaches. ey e
. . . . . L S L | 2.6 317599 | 75,670 BT | a5 Tel 1 .
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outcomes. . L L | 160,972,586
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e Sharing the vision of RIC-NET with a wide community to ensured a
shared vision with local communities; and developing programme
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OUR PARTNERS

SOURCE OF FUNDS SINCE 2010 TO 2013 IN UGX

NAME OF DONOR 2010) 2011 2012 2013
HIVOS 80,700,000 | 144,701,760 | 138,400,000 | 119,563,500
CABI-UK 9,258,300

lICD 150,239,325 | 47,186,245

EU&HIVOS -RWECO 19,434,800

HIVOS CEWIT 104,210,000 |  39/485,678

HIVOS RWECO 9,139,200

OXFAM -CEWIT 29,852,160 | 39,860,450

HIVOS -RWECO 63411926 | 204,748,868 | 236,423,798
V50 1,500,000

EUGHIVOS -CEWIT 33,368,110 | 107,232,798
CAC-CFSU/RWECO 23,322,300 | 26,500,000
EIFL 33,760,000

DI-DRT 0] 14,052,500
LOCAL COLLECTION 25,835,000 1 33344195 | 34833575 45,176,600
BANK INTREST 346,000 361,000 405,377 390,503
GRAND TOTAL INCOME [ 319,200,825 [ 400,082,164 f 252,513,303 f 548,951,556
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Name

Designation

Rev. Mucunguzi Isaiah

Chairperson

Ms. Kabaikya Agnes

Vice Chairperson

Ms. Lillian Nkwenge Secretary
Mr. Azoli Bahati Treasurer
Ms Bahangule Astalhuzi Member
Mr. Isingoma John Patrick Member
Rev. Kalyebara Stephen Member
Ms. Kabugho Scovia Member
Mr. Kwesiga Enock Member
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MANAGEMENT STAFF

Name

Designation

Mr. Murugahahra John Silco

Executive Director

Ms Kyomuhendo Joselyne

Programme Manager

Mr. Rwaheeru Geoffrey

Finance Manager

Mr. Baluku Yosia

ICT Officer

Ms Mbayahi Alice

Information and Advocacy Officer
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MANAGEMENT STAFF

Mr. Murugahara John Silco
Executive Director

PROJECT STAFF

Ms. Kyomuhendo
Joselyne
Programme Manager

»

Mr.Rwaheeru
Geoffrey
Finance Officer

Ms. Alice Mbayabhi
Advocacy Officer

Mr. Baluku Yosia
ICT Officer
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Name

Designation

Ms. Biira Milly

ICT Assistant

Mr. Muhindo Geoffrey

Documentation Officer

Mr. Kaliba Charles

Community Outreach Officer

Ms. Asiimwe Emily

Office Administrator

Mr. Asiimwe Charles

System Administrator

Mr. Mumbere Samuel |[ICT Assistant
Mr. Mbusa Elijah ICT Assistant
Mr. Ategeka Nicholas |ICT Assistant
Ms Kiiza Joy ICT Assistant
Ms Masika Bridget ICT Assistant
Mr. Mugume Shaban [ICT Assistant

Mr. Shabani Katusaba

Security Assistant

Ms Kabagayizi Rose

Staff Office Welfare and Cleaner
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ABOUT RIC-NET

PROJECT STAFF

Vi’ion Informed and Active Citizens in a Democratic Society

Empowering citizens to access and use information

engagement and wealth creation

Biira Milly Muhindo Geoffrey
ICT Assistant Documentation Officer

Strategic objectives

* To build capacity of our members; the youth, women, rural farmers and
people with disability in using appropriate knowledge and skills to achieve
social, economic, educational and development opportunities.

* To foster civic engagement, critical debate and dialogue on key develop-
ment issues among citizens and leaders in Uganda.

* To generate innovative ways of applying ICT by socially excluded com-

Kaliba Charles Asiimwe Emily = e L
munities to demand their rights and entitlements.

Community Outreach Officer Office administrator
To strengthen civil society partnership with public and private sectors, in
building the information society in Uganda.

* Undertaking action research, pilot projects to develop methodologies for
improving processes of innovation, learning, capacity development and
institutional change.

AUDITORS
B&FCC Audit firm

* To source, repackage, document and disseminate indigenous knowledge
& skills for posterity.

Core valuers: Respect, Integrity, Commitment
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RIC-NET is a community based, Community initiated and community
owned non Governemental organisation with Reg. No: CD/CBO/078
; S.5914/11258 and incorporated as Company Limited by Guarantee
Reg. No: 856565.

The organisation was initiated CBO /CSO’s at the CSOs Open Space
Forum in 2001/2 and established 2005 as regional Network. The net-
work is owned by the community, who actively participate in the
annual reflection, Regional Fairs, Regional leaders’ forum and Gen-
eral Assembly to formulate, approve and receive key strategic docu-
ments, and elect the organisation leaders.

RIC-NET holds round table with CBOs and Local Government in plan-
ning and implementation of activities. This is documented in MOU
with the other NGOs and Districts Local Government. http://ric-net-
news.blogspot.com/2012/10/kyegegwa-and-kyenjojo-districts-sign.
html

RIC-NET is always in touch the members of the community through
annual reflection meetings, public sharing of the quarterly Maga-
zines and annual reports (financial and narrative),direct participa-
tion in the activities, radio programmes and several online platforms.
http://ric-netnews.blogspot.com/2013/01/reflecting-on-progress-
and-future-yields.html
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THEORY OFf CHANGE

We assert that the structural causes of poverty, social exclusion and
their manifestations require responses that go beyond economic and
material deprivation to include a change in attitudes, behaviors, val-
ues, practices, policies and processes.

We envisage that Poverty, Social exclusion and bad governance can
be eradicated when people living in poverty or those socially ex-
cluded are supported to access information, discover and use their
power and knowledge individually or collectively to confront power
relations that perpetuate margnilisation, injustice, vulnerability, and
expand space for civic engagement in decisions that affect them.
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Rwenzori Information Centres Network
Mugurusi Road, Plot 18A, P.O. Box 916, Fort Portal,
Tel: + 256 382277994, +256 772607149
E-mail: ricnet.ricnet@gmail.com, info@ricnet.co.ug

Website: www.richet.co.ug



